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Time: 3Hours SECTION-A Maximum Marks: 75

.  Answer any FIVE questionsnot exceeding one page each. (5%4=20)
Discuss the objectives of Compensation.

Differentiate between Salary and Wage.

Salient features of Voluntary Agencies.

What is social security?

What are | ncentive Plans?

The philanthropic theory of labour welfare.

Importance of compensation management.
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Scope of Labour welfare.

SECTION-B

1.  Answer ALL thequestionsnot exceeding 4 pages each. (5%8=40)

1. a Discussthefactorsresponsblein deciding the salary and wage of anorganization.
(OR)

b) Explainthesgnificanceof compensation management in modern organizations.

2. 8@ WhatisJob Evauation? Explain theadvantagesand drawbacksof job evaluation.
(OR)

b) Enumeratethe salient features of Minimum WagesAct 1948.
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3. & Whatisemployeewelfare? And explainits scope and significance.
(OR)
b) WhatisaTradeUnion?Explainthemgor problemsfaced by Indian Trade Unions.
4. @ Explainthevariousstatutory and non-statutory employeewelfare programs.
(OR)
b)  Distinguish between social Assistance and social | nsurance.
5. @ Explaintheroleof Labour Welfare Officer for maintaining industrial hygiene.
(OR)
b) Explainthehistorical development of Labour welfare systemin India

SECTION-C
Case Study (Compulsory) (1x15=15)

The case discusses the compensation management practicesat Tata Consultancy Services
Ltd. (TCS), oneof theleading Indian T companies. TCS compensation management system
was based on the EVA model. With theimplementation of Economic Value Added (EVA)
based compensation, the salary of employees comprised of two parts, fixed and variable.
Thevariable part of the salary was arrived after considering business Unit EVA, Corporate
EVA and dsoindividual performance EVA.

During the fourth quarter of the financia year (FY) 2020-21, TCS announced its
plansto slash 1.5 per cent of the variable component of employee salaries since its EVA
targetsfor thethird quarter of FY 2020-21 were not met. The announcement came as just
not only to TCS employeesbut also to theentireIndian I T industry. The company camein
for severe criticism and it was accused of not being transparent with respect to EVA
calculation. However, some analysts felt that the pay cuts were as result of the
macro-economic challengesthat theIndian I T companieswerefacing rapid appreciation of
therupee against the US dollar and therecession inthe US economy (USA wasthe largest
market for theIndian I'T companies).

Questions:

a  Discusstheimportance of variable compensation in thelight of itsability to motivate
employees and enhance organizational productivity.

b.  Understand the rationale behind the cut in the compensation of the employees at
TCS

c. Appreciatetheimportance of HR goalsand strategiesin the success of an organization.
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